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Welcome to Mayfair Training

"To connect organisations and individuals to professional certified training solutions"

Mayfair Professional Academy (MPA) is the body established to meet our vision. MPA offers three routes to
certification:

e Mayfair Certification
e Certified Business Programmes
e Professional Certification

Each route has been specifically chosen to ensure that the diverse and wide needs of customers
are met. Experience shows us that clients require outstanding academic programs, professional
recognition and also bespoke customised solutions. All our solutions are focused on the knowledge
and skills needed to perform in the real-world.

The challenges facing individuals and corporations are continually changing and we endeavour to
focus on general management skills, business skills, and project management personal
effectiveness with a focus on leading to Certification.

Click to REGISTER TODAY

Mayfair Training, Marble Arch Tower, 55-59 Bryanston Street London, W1H 7AA United Kingdom

T:#44 207 868 2212 Email: admin@mayfairtraining.com Web: www.mayfairtraining.com

Mayfair Training Ltd. is registered in England & Wales Company Registration Number 7130154
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Defining Leadership

Module Overview

The skills of Leadership contribute significantly to modern working practices. In this course, we will lay the
foundations for effective and efficient leadership with the emphasis on leadership by professionalism.

The modern leader requires a complete range of skills and will understand the relationships between effective
leadership and achievement of the organisation’s goals.

By examining leadership styles and their applicability to the organisation, delegates will acquire a skill set which
can be translated into the working environment. The appropriate use of different styles in different situations
will be examined and illustrations from the experiences of other organisations introduced.

The development of competencies and their monitoring together with concept and application of key skills will
be covered. During the day the delegates will have to opportunity to demonstrate their understanding during
practical workshops.

Duration
This is a one day course.
Module Content

= The Theory of Leadership

= The Differences [and Similarities] of Different Leadership Styles

=  Functions of a Leader and the Functions of Management

= The Leader as an Enabler

= The Function of the Organisation and the Contribution Made by Leaders

=  Goal, Competency, Key Skills and Objective Setting and Monitoring

= The Role of Personal Development in the Organisation Structure

This course is subject to change/updates
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