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Welcome to Mayfair Training

"To connect organisations and individuals to professional certified training solutions"

Mayfair Professional Academy (MPA) is the body established to meet our vision. MPA offers three routes to
certification:

e Mayfair Certification

o  Mayfair Specialist Courses
e Business & Management Certification
e  Professional Certification

Each route has been specifically chosen to ensure that the diverse and wide needs of customers are met.
Experience shows us that clients require outstanding academic programs, professional recognition and also
bespoke customised solutions. All our solutions are focused on the knowledge and skills needed to performin
the real-world.

The challenges facing individuals and corporations are continually changing and we endeavour to focus on
general management skills, business skills, and project management personal effectiveness with a focus on
leading to Certification.

Click to REGISTER TODAY

Mayfair Training, Marble Arch Tower, 55-59 Bryanston Street London, W1H 7AA United Kingdom
T:+44 207 868 2212 Email: admin@mayfairtraining.com Web: www.mayfairtraining.com

Mayfair Training Ltd. is registered in England & Wales Company Registration Number 7130154
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Mayfair Specialist Courses: Finance for Non-Finance Managers

Module Overview

This programme is part of a Specialist Provision at Mayfair Training. This programme forms part of a series
of courses suitable for Employees, professionals working in this field. The programme is delivered by an
experienced practitioner, who has worked, trained and helped corporation and banks to create better
understanding in practices and systems.

Objectives

In today’s business world, even non-finance executives are often called upon to make quick and accurate
decisions about financial issues. The higher you rise in an organization, the more important financial skills
become.

Finance for Non-Finance Executives is designed to provide participants with an understanding of financial
management principles and equip them with the practical skills to develop informed and effective financial
plans. They will learn business critical skills in analyzing financial statements, applied corporate finance,
understand key financial indicators better, strategic management and the financial planning process.

The workshop will enable then to contribute to discussions about the financial performance of your
organization or business unit and will give you the confidence to make decisions based on financial data.

Target

e Professional with management experience

e Graduates with entry level experience

e Engineers, Administration and other professionals
e Knowledge of mathematics

Methodology
PP Presentations, Case Studies and Practical exercises
Duration

This is a one day course.

Click to REGISTER TODAY

Mayfair Training, Marble Arch Tower, 55-59 Bryanston Street London, W1H 7AA United Kingdom

T:444 207 868 2212 Email: admin@mayfairtraining.com Web: www.mayfairtraining.com

Mayfair Training Ltd. is registered in England & Wales Company Registration Number 7130154
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Course Outline:

= Understanding the role of Finance

= Understanding the Financial Reports and their components

=  Financial Terminology De-mystified

= Key Financial Ratios (Profitability, Gearing, Account receivable etc)
= Time value of money

= Capital budgeting decisions

*  Financial Planning and the Management of Working Capital

= International Financial Management

Accreditation

Mayfair Certification

This course is subject to change/updates
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